


PART ONE:

e Integration defined
e Enablers and indicators — Reflections on a recent study

PART TWO:

e Challenges in defining evidence
» Issues of determining indicators of integration?
» Challenges of deciding what is robust evidence of integration?
» PSR - some useful tools
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The mingling of knowledge from individual
disciplines and stakeholders to form synergistic
and innovative solutions to real life problems




¥ Continuous monitoring - what’s working and what’s not
¥ Assess impact, appropriateness, efficiency, legacy

¥ Determine immediate, intermediate and longer-term
outcomes through collation of new and existing
qguantitative and qualitative data
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PARTICIPATORY — LEARNING IS A CENTRAL
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The study

¥ 461 articles/books identified and screened:
» Domain
> Enablers identified/explained
» Methodology -
intensive/extensive/comparative/qualitative/quantitative?

¥ 102 articles selected for a second screening
» What was being integrated
» Disciplines and stakeholders involved
> Integration and/or project outcomes
» Integration measures

¥ 12 studies finally selected




¥ 5 categories of indicators of integration :

» collaborative processes , communication and coordination
» shared conceptual framework

» adaptive approach

» organisational mechanisms to support integration

> integration outcomes/products

¥ Categories interacted in different ways in different settings and
often combined for knowledge synthesis to occur

¥ Different enablers also applied in different contexts
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INDICATORS IN CONTEXT

No. integrated products/outcomes

Adaptive approach

Orgainsational support
mechanisms

Shared conceptual framework &
expectations of utility

Communication, collaboration &
coordination

W Research/policy
integration

B Research/practice
integration

M Disciplinary
integration




¥ How to establish key criteria for identifying integration indicators?

¥ Adequate basis for comparison when studies have different:
» definitions and measures of integration
» institutional/ organisational environment
» project size, scale and structure
» integration purposes (what was being integrated)
> fields of study/topics
» disciplinary boundaries
» initiators with divergent interests

» actors/personalities at each scale







ASSESSING & COMPARING INTEGRATION STUDIES

¥ What is acceptable evidence?




Integration evaluation practice is in its infancy

Context matters and diverse actors and contexts in integrative studies make
comparison and theory-building for integration challenging

Study teams may need to set out with an evaluation philosophy and framework

May need to ask why we want to evaluate integration and choose indicators
according to the type of project

Evaluation approaches such as Performance Story Reporting provide tools to assist
evaluation of integrated projects
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PROGRAM LOGIC USER GUIDE
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A step-by-;tep guide to thg process of VS RN AN LETE
developing program logic for natural PROGRAM LOGIC
resource/environmental programs IN NATURAL RESOURCE MANAGEMENT

user’s guide

http://www.nrm.gov.au/publications/bo
oks/meri-program-logic.html




PERFORMANCE STORY REPORTS

Developing a performance story report: a

step by step user guide DEVELOPING A
PERFORMANCE STORY REPORT

http://www.nrm.gov.au/publications/bo
oks/performance-story.html
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MERI

Australian Government
Monitoring Evaluation Reporting And
Improvement
Framework For Natural Resource
Management

http://www.nrm.gov.au/publications/fr
ameworks/meri-framework.html
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NEM MERI FRAMEWORK
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